JSR & Associates Ltd

Business Consultancy

World class businesses needs world class support and advice, Jonathan Smyth-Renshaw & Associates Limited can

provide the support and advice needed to make your business excel.

Jonathan Smyth-Renshaw & Associates have a full range of methods we can apply to suite your business across all

business sectors and functions.
Our businesses consultancy services include:

- Cash Flow Improvements

- Lean implementation and support

- TPM implementation and support

- Six Sigma implementation and support

- Short term & Part Time Interim Management

- Design for Six Sigma implementation and support

Our training services include :
- Lean

- Six Sigma

-TPM

- Global 8D

- A3 Problem Solving

We believe in practically based consultancy which leaves your business able to apply the learning to deliver increased

cash flow and/or increased market share.

Increase your Cash flow and/or increased market share using a clearly defined road map which has been developed by
our consultancy using all the 'best bits' from all improvement techniques and business practice. Increase business

efficiency by implementing Zero Defect principles and working methods.

Jonathan Smyth-Renshaw & Associates excel in business improvement, in particular Lean, Six Sigma and TPM. With
our comprehensive Six Sigma understanding and varied implementation experience with Six Sigma techniques across
many industries we our able to offer a full Six Sigma service including advice and in house support for all your Six Sigma

implementation needs.
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